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Me again!
 
 
The Governance Committee has been hard at working preparing a slate of prospective Trustees and
officers for next year. Attached please find minutes from the last meeting, the 17-18 Trustee Slate
and Biographical information on the new Trustees proposed for the class of 2020.  I have also
attached the Bylaws for your review.  As this is the first year in the new timeline, I thought you might
want to review them.  Here is a rough outline of the tentative timeline:
 
April Board meeting – Governance Committee introduces list of Prospective Trustees for discussion
and proposed slate of officers
April – June         Committees wrap up year-end activities, Governance Committee identifies new
chairs and potential membership, initiate orientation for prospective Trustees
June                      Voting for Trustees and Officers takes place at this “Annual Meeting” (as referenced
in the Bylaws), Reception for outgoing Trustees
July-September  Committees form and meet to set yearly activities; new Trustee Orientation
completes
September Annual Awards Celebration
 
We will have more discussion around the proposed timeline at the meeting next week.
 
Thank you,
Kitty
 
 

 
 

Kitty Stalsburg
Executive Director
High Hopes Therapeutic Riding, Inc.
36 Town Woods Road, Old Lyme, CT  06371
ph: 860-434-1974 x 113; Fax: 860-434-3723
kstalsburg@highhopestr.org
www.highhopestr.org
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=5BCD2F16F42A43789EABBFA296D988B8-KSTALSBURG
mailto:arussell@hallradio.net
mailto:beballard02@gmail.com
mailto:Barbara.J.Willkens@dom.com
mailto:cak95@aol.com
mailto:debbie@dwellescpa.com
mailto:debbie@dwellescpa.com
mailto:LGIORDAN@travelers.com
mailto:jkangley@me.com
mailto:jane@saybrookcountrybarn.com
mailto:jbolles@comcast.net
mailto:jbolles@comcast.net
mailto:jemreehome@snet.net
mailto:jefflime@mac.com
mailto:hadlyme@mac.com
mailto:kathgibson97@gmail.com
mailto:kathgibson97@gmail.com
mailto:lauragio570@comcast.net
mailto:l.laterza@comcast.net
mailto:llaterza@cisco.com
mailto:llaterza@cisco.com
mailto:mummert_earl_dr@sbcglobal.net
mailto:todd@machnikbros.com
mailto:mfader@williamsschool.org
mailto:russella@comcast.net
mailto:sdouglas@dancker.com
mailto:seymour.smith@gmail.com
mailto:traveljmk@aol.com
mailto:gstevens@highhopestr.org
mailto:dartiles@highhopestr.org
mailto:HSundmacker@highhopestr.org
mailto:lolsen@highhopestr.org
mailto:mellis@highhopestr.org
mailto:pcoyle@highhopestr.org
mailto:SQua@highhopestr.org
mailto:kstalsburg@highhopestr.org
http://www.highhopestr.org/

High Hopes

Governance Committee

Minutes from the 4/5/2017 Meeting







Attendees: John Catlett, Sarah Hill Canning, Cemmy Ryland, Andy Russel, Roger Smith and Kitty Stalsburg.



Agenda: The agenda for the meeting is attached.



Key Discussion Points:

· Reviewed progress of officer recruitment, the following trustees have agreed to serve:

· Scott Douglas as Vice Chair

· Debbie Wells as Treasurer

· Jackie Kangley as Secretary	

· Jeff Ridgeway as Vice Chair Development

· The committee agreed to ask Seymour Smith if he would be willing to serve as another Vice Chair for the upcoming year. In a subsequent conversation with Seymour, he has agreed to serve with the caveat that he does not want to serve as a future Chair. 

· Agreed to present proposed new trustees and officers to the Board via email (John Catlett will send) for questions/comments prior to the April Board Meeting. This will be followed by a vote at the April Board meeting to elect proposed new trustees and officers. 

· Discussed trustee pipeline for future years. Potential candidates include 

· Jean Wilczynski

· Greg Varga

· Susan Anway

· Lee Olivier (after he retires -2 yrs)

· John Visiglio

· Courtney Collins

 

· The committee agreed that this would be final Governance Committee for this fiscal year. 








Report of the Governance Committee

April 29, 2017

The High Hopes bylaws require the Governance Committee to select and present to the Board the names of candidates for Trustees. These candidates will be proposed for election prior to the beginning of the fiscal year.

Trustees  (proposed for the Class of 2020)


First 3 Year Term


Sarah Hill Canning

Hannah Childs

Vicki Newton


Robin Schonberger


Peter Watts


Second 3 Year Term


Scott Douglas

Jeff Ridgway


Retiring Trustees who have completed three-year terms

Barbara Ballard

Jeb Embree


Cheryl Heffernan


Proposed Officer Slate 2017-2018

Chair- John Catlett

Vice Chair – Seymour Smith


Vice Chair- Scott Douglas

Vice Chair of Development – Jeff Ridgway


Secretary – Jackie Kangley

Treasurer – Deb Welles


 High Hopes Prospective Trustees Class of 2020

Peter Watt is Vice President, Consumer Marketing at Outdoor Sportsman Group – Integrated Media, in New York, where he oversees all direct to consumer related lines of business, including subscription and single copy management, as well as retail merchandise. Outdoor Sportsman Group, a media company that publishes 15 outdoor enthusiast magazines, also owns two cable networks: Sportsman Channel and Outdoor Channel. Prior to working at OSG-IM, Peter held various consumer marketing positions at Times Mirror Magazines, The Atlantic and Audubon.  In addition to his professional endeavors, Peter is President of the Board of Trustees of Morningside Montessori School in New York, and has served on various committees and was a side walker at High Hopes from 2008-2015.  An avid reader, his book group has been meeting regularly for over 20 years.  He and his husband, Gerard Cattie, live in New York and spend as much time as possible at their house in Lyme.  They are the parents of two school age children, Louisa and Alec.  A Larchmont, NY native, he is a graduate of Middlebury College, with a BA in English Literature. 

Address: 469 Hamburg Road, Lyme



Robin Schonberger is a retired award-winning Art Director who worked for 25 years in the greater Hartford area advertising business, where she specialized in regional and national print and television marketing. She studied in Boston and received her BFA from Tufts University. Robin is active in community service and has previously served on the Board of Directors for the Hartford University Art School and Real Art Ways, and is co-administrator of the Schonberger 9/11 Fund at the Hartford Foundation For Public Giving. Robin has been volunteering at High Hopes for 10 years, most recently in the capacity of Gala Co-Chair, Auction Co-Chair and serving on the Finance/Development Committee. Robin is a published avid gardener and moved to Old Lyme in 2001.

Address – 12 Sill Lane, Old Lyme CT

Vicki Newton spent her 25 year professional career in marketing, communications and web-site development for Fortune 500 Companies. She received her BA from State University of New York after which she continued to study art with the Art Student’s League in NYC. Vicki has owned and worked with horses all her life and in 2000 she, her husband Matt, and son, Alex, moved to their horse farm in East Haddam. Vicki continues her work as a freelance artist specializing in portraits of animals and botanical studies.

Address – 9 Old West Road, East Haddam, CT 06423





Board Bios- Class of 2020 Cont

Hannah Metcalf Childs	

Since 2000, Hannah has owned her own design business, Hannah Childs Interior Design. After moving to Old Lyme on 2004, Hannah began her volunteering at High Hopes by serving as the Decor chair for several of the Concert in the Barn events, later serving as the co-chair of the Motown Concert in the Barn in 2015. She is a member of the RISD Museum Associates in Providence, where she was born and raised. Hannah has served on the Board of the Florence Griswold Museum from 2010-2016, and continues to serve on their Planning Committee. Hannah and her husband, Jamie, have three children, Mac (14), George (12) and Thayer (10). 



Address: 2 Sill Lane, Old Lyme, CT 06371

				

Affiliation: Hannah Childs Interior Design





Sarah Hill Canning  

Sarah and her husband Peter live in Stonington; they have two daughters, Kate and Martha.  Sarah has volunteered at High Hopes since 2003- most recently carriage driving, and served on the Board from 2007-16.  She was the scribe for the Board for several years.  She is a past Chair of the Volunteer Committee, and has served on the Symphony, Governance and Development Committees. She was a member of her church Vestry, Director of the Altar Guild and is on the Board of Calvary Nursery School.  She is a past President of the Mystic & Noank Library. She holds a degree from Boston University.

Address: 60 Kidds Way, Stonington, CT 06378












Proposed for adoption by the Board of Trustees on September 21, 2016.



HIGH HOPES THERAPEUTIC RIDING, INC.

Amended and Restated Bylaws

 Approved September 21, 2016, 2016[footnoteRef:1] [1:  Should be dated as of the effective date of the Amended and Restated Certificate of Incorporation, i.e., when that document is filed with the Secretary of the State.  The Board should approve and adopt these bylaws with that future effective date.] 




ARTICLE I

General





      1.1  Name.  The name of the corporation shall be High Hopes Therapeutic Riding, Inc. (the "Corporation").



      1.2  Office.  The principal office of the Corporation shall be located at 36 Town Woods Road, Old Lyme, Connecticut.



     1.3  Purposes.  As set forth in the Certificate of Incorporation of the Corporation (the “Certificate of Incorporation”), the nature of the activities to be conducted and the purposes to be promoted or carried out by the Corporation shall be exclusively charitable, scientific or educational within the meaning of Section 501(c) (3) of the Internal Revenue Code of 1986, as the same may be amended from time to time (the “Code”), and shall include the following: to promote the well-being of individuals with disabilities through therapeutic horseback riding and other equine related activities; to foster educational techniques in the field of therapeutic riding; and to engage in any lawful act or activity in furtherance of the foregoing for which a corporation may be formed under the Connecticut Revised Nonstock Corporation Act (the “Act”).



	 1.4  No Members.  The Corporation shall have no members and shall be governed solely by a board of trustees (the “Board of Trustees” or the “Board”).



      1.5  Seal.  The seal of the Corporation shall have inscribed upon it "High Hopes Therapeutic Riding, Inc.," the year of incorporation, and the words "Seal" and "Connecticut."



	1.6  Policies and Procedures.  These bylaws may be supplemented by policies and procedures adopted by the Board from time to time.  



ARTICLE II

Board of Trustees



      2.1  General Powers.  All powers of the Corporation shall be exercised by or under the authority of, and the activities, property and affairs of the Corporation shall be managed by or under the direction of, a self-perpetuating Board of Trustees.  Subject to the foregoing, the day-to-day operations of the Corporation shall be managed by a chief executive officer (the "Executive Director") retained by the Board from time to time.  

      

	2.2  Number of Trustees.  The Board shall consist of not less than fifteen nor more than twenty-one persons ("Trustees" or "Trustee"), as the Board shall determine from time to time.  All Trustees shall have equal voting rights and responsibilities.



      2.3  Term and Election of Trustees.  Except as may be provided otherwise in these bylaws, Trustees shall serve a term of three years from the date of their election, or until resignation or removal.  Trustees shall be limited to three consecutive three-year terms of Board membership, but may thereafter be elected after the passage of one year.  The fulfillment of an incomplete term by a Trustee shall not be considered to be a part of these term limits. The Board shall ensure that the Trustees are grouped as evenly as reasonably possible into three classes, classified as to term, each expiring in successive years.  Trustees standing for office shall be elected at the Annual Meeting of Trustees (as specified in Section 3.1, the “Annual Meeting”) and shall assume office upon such election.

     

	 2.4  Committees.  The Board shall establish three permanent, or standing, committees:  a Governance Committee, a Finance Committee, and a Development Committee.  The chairs of the Finance Committee and of the Development Committee, as well as the positions of Board Secretary, Board Chair, and Board Vice Chair, shall be designated officers of the Corporation ("Officer" or "Officers") as further provided in Article IV.  The membership of each committee shall be made up of at least fifty percent Trustees.  The chair of the Governance Committee shall be proposed by the Board Chair; all other committee chairs shall be proposed by the Governance Committee.  Committee chairs shall propose committee members.  All committee chairs and members shall be appointed by a majority of all Trustees then in office, at the Annual Meeting or when otherwise determined by the Board.  All committees are advisory in nature and their recommendations are subject to approval by the Board.  



Governance Committee.  In addition to any other duties assigned by the Board, this committee, prior to the Annual Meeting of the Board, shall present to the Board for its approval a slate of persons for election or reelection to the Board and for election or reelection as Officers.



Finance Committee and Development Committee.  The duties of these committees shall be those generally associated with these functional areas, as well any other duties and responsibilities as determined and assigned by the Board.



The Board, by the vote of a majority of all Trustees then in office, may establish from time to time other committees, standing or ad hoc, with such powers and responsibilities as it deems fit.



      2.5  Vacancies.  Should there occur a vacancy on the Board, or should the Board determine to increase the number of Trustees as permitted under these bylaws, the position may be filled by a person proposed by the then-constituted Governance Committee and elected by a majority vote of the Board.  Such Trustee shall serve for the unexpired term of his or her predecessor or, in the case of a Trustee filling a newly-created position, for the period then specified by the Board.



      2.6  Resignation.  A Trustee may resign at any time with immediate effect by written notice of resignation addressed to the Chair of the Board.



      2.7  Removal.  The Board may remove any Trustee for any reason or for no reason by a two- thirds vote of all Trustees then in office at any properly-called meeting of the Board of Trustees, notice of which included such proposed action.



      2.8  Compensation.  Trustees shall not receive compensation for their service as trustees or as officers.  A Trustee may be reimbursed for expenses incurred in connection with authorized actions taken in connection with the activities of the Corporation.  Nothing in these bylaws shall prohibit a Trustee from serving the Corporation in other capacities or from receiving reasonable compensation for such service, subject to the Corporation’s Conflicts of Interest Policy. 



 	  2.9  Honorary Trustees.  The Board may at any time by majority vote elect Honorary Trustees.    Honorary Trustees may attend and participate in Board meetings, except those held in Executive Session, shall receive Board mailings and notices, but may not vote and shall not be counted in determining a quorum.  An Honorary Trustee may be elected as a Trustee as provided in these bylaws.  All Honorary Trustees shall execute and comply with the Corporation’s confidentiality, conflicts of interest and similar policies applicable to Trustees. 





ARTICLE III

Meetings of the Board of Trustees



      3.1  Regular Meetings.  The Board of Trustees shall meet at least four times per year including an Annual Meeting, which shall be the last regularly-scheduled meeting of the Board in the Corporation’s fiscal year.  Notice of regular meetings shall be given in writing, which may include email, at least five days, but not more than twenty-five days, before such meeting.  Stipulation of a previously-distributed Board meeting calendar shall fulfill the requirement of notice.  The Chair shall take all reasonable steps to ensure that an agenda of subjects to be discussed, as well as supporting materials and documents, are distributed to Trustees prior to a meeting of the Board, but such agenda shall not limit the matters that may be discussed or acted upon at such meeting.



      3.2  Special Meetings.  A special meeting of the Board may be called at any time by the Chair, or by not less than five Trustees in writing to the Chair stating the purpose of the meeting, in which case the Chair will promptly call such meeting, giving at least two days, but not more than twenty-five days, notice and stating the purpose of the meeting.  No business other than that stated in the notice shall be transacted. 



      3.3  Quorum and Voting.  A quorum for the transaction of business at any regular or special meeting of the Board shall be three-quarters of all Trustees then in office.  Board action shall require the majority vote of the Trustees present, except as otherwise provided in these bylaws, the Certificate of Incorporation or the Act.  Trustees may attend any meeting by telephone or other two-way electronic means that permits all Trustees to hear one another throughout the meeting.



      3.4  Proxies and Alternates.  Trustees may not vote by proxy, nor may a Trustee designate a person to represent him or her at any meeting of the Board.



      3.5  Written Action without a Meeting.  The Board may take any action permitted by these bylaws without a meeting provided that all Trustees receive notice of such proposed action in writing or by electronic transmission, and that all Trustees then in office execute a written consent approving such action.  The writing(s) or electronic transmission(s) and consenting signatures of such action shall be filed with the Trustees’ meeting minutes.



ARTICLE IV

Officers of the Board of Trustees



      4.1  Officers.  Except as the Board may otherwise determine from time to time, there shall be  five Officers elected by and from the Board: Chair, Vice Chair, Chair of the Finance Committee (the "Treasurer"), Chair of the Development Committee, and Board Secretary (the "Secretary").  The Officers shall be elected at the Annual Meeting and shall hold office for one year.  No Trustee shall be elected to the same officer position for more than four consecutive years, unless this provision is waived by a majority vote of the Board at a properly-called meeting.  Elected or reelected Officers shall assume office upon election.  



      4.2  Chair.   In addition to any other duties established by the Board from time to time, the Chair shall be the presiding officer of the Board and shall preside at meetings of the Board, and shall be an ex-officio and voting member of all committees he or she may determine, except the Governance Committee.  The Chair shall each year propose a Trustee for appointment by the Board to the position of Chair of the Governance Committee.



      4.3  Vice Chair.  In addition to any other duties established by the Board, the Vice Chair, in the case of the absence or the inability to act of the Chair, shall assume the duties of Chair in any and all matters set out in these bylaws.



	4.4  Treasurer and Secretary.  The duties of these Officers shall be those generally associated with the titles, as well as other duties determined and assigned by the Board from time to time.   



	4.5  Removal and Vacancies.  The Board may remove any Officer from his or her officer position, for any reason or for no reason, by a two-thirds vote of all Trustees then in office at any properly-called meeting of the Board of Trustees, notice of which included such proposed action.  Any vacancy among the Officers may be filled by a person proposed by the then-constituted Governance Committee and elected by a majority vote of the Board.  Such Officer shall serve for the unexpired term of his or her predecessor.



ARTICLE V -Other Provisions



      5.1  Authorized Signatures and Deposit of Funds.  The Board shall authorize certain Trustees, Officers or employees, and establish the scope of these individual authorities, to manage the funds of the Corporation.  These authorizations shall include, but not necessarily be limited to, the execution of purchase orders and other contracts in the name of the Corporation, the establishment and management of bank and investment accounts, and the execution and endorsement of financial instruments in the name of the Corporation.  These may include checks, promissory notes, contracts, bills of sale, and leases and deeds.  The Board shall keep records of and review these authorizations on a regular basis as it deems appropriate.



      5.2  Books and Records.  The Board shall ensure that the financial records and accounts of the Corporation are complete and correct and that they comply with all legal requirements and generally-accepted accounting principles.  This oversight shall include the hiring of appropriate financial staff and the engagement of independent certified public accountants.  The Board shall ensure that there are maintained at the principal offices of the Corporation customary books and records of the Corporation’s activities, to include, without limitation, copies of the certificate of incorporation, these bylaws, minutes of the proceedings of the Board and of such committees as the Board may designate, annual audited financial statements, and the names and addresses of all Board members and officers of the Corporation.



      5.3  Fiscal Year.  The fiscal year of the Corporation shall begin on the first day of July and end on the last day of June.



      5.4  Conflicts.  The Board shall adopt from time to time conflicts of interest and related policies addressing obligations to the Corporation of its Trustees, Officers and employees. 



      5.5  Amendments.  These bylaws may be amended at a properly-called meeting of the Board by a vote of two-thirds of all Trustees then in office, provided that notice of the proposed amendment, together with a copy of it, was distributed to Trustees as part of the notice of the meeting.     

	

	 5.6  Exempt Activities.  Notwithstanding any other provision of these bylaws, no Trustee, Officer, employee, or representative of the Corporation shall take any action or carry on any activity by or on behalf of the Corporation not permitted to be taken or carried on by an organization exempt under Section 501(c)(3) of the Code and the regulations thereunder as they now exist or as they may be amended hereafter, or by an organization contributions to which are deductible under Section 170(c)(2) of the Code and the regulations thereunder as they now exist or as they may be amended hereafter.  No Trustee, Officer, employee or committee member of the Corporation, no other person connected with the Corporation, and no other private individual, shall receive at any time any of the net earnings or pecuniary profit from the operations of the Corporation, provided that this shall not prevent the payment to any such person of reasonable compensation for services rendered to or for the Corporation, and no such person or persons shall be entitled to share in the distribution of any of the corporate assets upon the dissolution of the Corporation. Upon the dissolution or winding up of the affairs of the Corporation, whether voluntary or involuntary, the assets of the Corporation, after all debts have been satisfied, then remaining in the hands of the Board of Directors shall be distributed as provided in the Certificate of Incorporation.
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