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I. Introduction 
 
This policy statement provides a framework for the establishment, management and spending of a Capital 
Reserve Fund (the “CR Fund”) of High Hopes Therapeutic Riding, Inc. (“High Hopes”). Its purpose is to 
assist the Board of Trustees (the “Board”) and the Finance Committee (the “Committee”) in defining the 
purpose of the CR Fund and guidelines for funding and spending the CR Fund.  
 
II. Capital Reserve Fund 

 
The CR Fund is defined as those monies set aside from the unrestricted portion of the High Hopes 
Investment Portfolio for the purpose of making improvements and repairs to the facility and physical 
plant of High Hopes as outlined in the Capital Expenditure Five Year Plan.  In addition, the CR Fund will 
have sufficient flexibility in the management and oversight process to respond to unforeseen expenses or 
opportunities as they occur. 
 
III. Oversight Responsibility 
 
It is the responsibility of the Board of Trustees of High Hopes to establish policies and revise from time to 
time as necessary and appropriate. The Board has delegated the oversight and implementation of the 
Capital Reserve Fund to the Finance and Building and Grounds Committees. 
 
The Committee will have the following additional responsibilities:   
 

 Monitor balances periodically;  
 Review the policy annually and recommend changes as appropriate;  
 Report annually on expenditures from the Fund; 
 Request from the Board replenishment or expansion of the Fund. 

 
 
IV.  Funding and Spending Guidelines 
 
Funding may be provided by setting aside a portion of the annual Portfolio distribution should such draw 
be approved.  Funding may also come from temporarily restricted funds donated for this purpose.  
Spending will be reviewed and approved per the Capital Expenditure Five Year Plan or on an as needed 
basis with approval of the Finance and Building and Grounds Committees. 


