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Horses: 

Current working herd stands at 24.  

Trial horse “Gus” is through the majority of his trial, plan is to be complete by end of next week. So far 
he has been a strong candidate and would be a positive addition to the herd. 

Horse workload efficiency for the first 10 weeks of the year (Jan through March): 

Maximum available horse usage (all horses working at their maximum availability) was 2442 units.  

Actual available horse usage (this is maximum less unsound or unwell horses) was 2370 units, 97% of 
maximum. 

Actual utilized horse usage was 1327 units, this equals 54% of actual available usage (2532/76% in 
Spring 2018, 1478/73% in Summer 2018).  

This seems like a low number, but is a reflection of the drop in ridership we expect and plan for in the 
four weeks of program after the holiday break.The horses will all be seen by the veterinary chiropractor 
for adjustments and acupuncture during our program break in April. They will also see our regular 
veterinarian for spring vaccines and annual wellness exams during the same break. 

Building and grounds: 

Building and Grounds Committee met on February 6 and approved our capital expenditures project 
items for FY 19-20. These include installing a new roof on the largest of our sheds used to store sawdust, 
upgrading some of our HVAC mechanicals, and replacing the carpet in our rider lounge. 

FY 18-19 Capital projects completed thus far: 
-Indoor arena footing grading and top-dress 
-Baseboard heater replacement in lounge 
-Resurfacing entry driveway 
-Cottage second floor bathroom remodel; second floor painting;  basement door replacement 
-Brush mower purchase 
-Arena drag purchase 
-Replacement run in shed purchases 
Remaining to be completed: 

-LED light conversion in barn and arenas   

Proposed items for FY19-20 include: 
-Bacon shed roof $20,000 
-AC upgrades $35,000 
-Lounge flooring $15,000 
Staffing: 

New Caretaker, Ruth, is settling into the routine and has been a great help thus far. She will complete 
her first 90 days on the job next week. 


