
Development committee meeting 

January 7, 2020 

Present: Natalie Yonkers, Jeff Ridgway Sara Qua, Jackie Kangley, Gary Rogers, Kitty Stalsburg, Edna 
Beaudette, Anna Grenier, Rachel Edwards.  

By phone:  Peter Watt and Jane Chapman 

Not present:  Greg Varga, Deb Welles, Cheryl Heffernan, Hannah Childs, Jane Bolles, John Catlett, Scott 
Douglas 

Sara introduced Anna and Rachel. 

Agenda:  

1. Annual Giving Campaign update 
2. Holiday Market Results 
3. Big Barn Bash 2020 update 
4. Endowment Campaign update 
5. Discussion on utilizing Development Committee members for donor cultivation/stewardship 

Update on NYYC event 
6. Update of New York Yacht Club event 
7. Gift Acceptance and Corporate Sponsorship guideline discussion 

Minutes: 

Annual Giving Campaign 

Copy of the January development report was passed out to the group. Sara noted that the annual appeal 
mailing went out the first week of November. Most of the money came in at the end of the year. We are 
somewhat behind last year which is a concern. The total number of donors is down but the average 
donation is up. This is most likely the result of 2 large gifts received and we will look to establish the 
medium gift.  A copy of that report is attached. 

Sara continued that she and Kerrie want to do a little more in depth analysis of the appeal donation. We 
also want to compare last year’s results by segment to this year’s. Sara passed out graphics of the appeal 
donations as well. The second page has the 2019 fall appeal by segment, with dollars raised and 
responses by segment.  A copy of that report is attached.  

For the second appeal we will be conducting a social media campaign, rather than traditional direct mail.  
This is in response to the growing usage of on-line donations i.e. the car raffle and the June benefit ticket 
purchases. This was followed by a discussion on effective uses of social media in fundraising.  Key points 
were: 

Avoid over saturation of on-line appeals. 

Find an engaging and time sensitive hook – i.e. Phoebe’s Challenge – the successful campaign 
recently undertaken by the Phoebe Griffin Noyes Library.  Sarah Crisp will reach out to the Library to 
discuss the key points of their campaign.   



Look at ways of engaging volunteers and participants – modeled on peer to peer giving. 

Explore the viability of having a celebrity name attached to the campaign. 

Do not create another “event”. 

Kitty discussed an email on the efficacies of the two minute video, and how strong that it is. PBS has a 
story on the decline of individual giving. Fewer people giving more and increased competition. We have 
seen a decline in our usual grants sources. We lost three grants to the amount $15,000. The demand for 
funding is increasing. 

Holiday Market Results 

Came in over budget by $4000. The raffle sales did better than they ever had before, we budgeted $48,000 
in sales, and hit 53k. Corporate sponsors for the market continue to be a challenge. Expenses were higher 
than originally anticipated. Last year when we did the tasting tent, the caterer donated everything. This 
year, they needed to receive some compensation, which wasn’t budgeted for. Some other things were 
slightly higher as well. Overall, the tasting tent is where we saw the significant increase in costs.  Trudy 
and Sara feel that cost should remain staple for next year. 

Jeff reported that he spoke with Hayden [Reynolds] the other day and asked him if he’d be willing to do 
another car. Hayden said yes. Jeff noted that we are considering starting earlier and would like to have the 
car for the Gala.  

There was also a brief discussion the significant increase in on-line raffle sales and how this indicates we 
should begin those sales earlier than the fall. 

Big Barn Bash 2020 update 

Sara started off the discussion with noting that the planning is well in hand. The mailing to corporate 
sponsors is ready to go out next week. The sponsors are the biggest chunk of revenue for the event. A food 
tasting will take place on Friday and the auction committee meets the following week. Two lead sponsors 
are back, Dominion and Northstar. The theme is Big Barn Bash, with a different feel/color scheme. Dennis 
Pough and Adam Calkins are the Décor Chairs and are looking to create a markedly different look/feel for 
the event. The committee and sponsors will get their first taste of it with the corporate mailing.  

Peter asked if there is there any talk of a hook for the scholarship drive. Sara replied that the video will be 
centered on an 11 year old boy with autism. He was referred to HH through the Immersion program at L&M.  
Individuals with autism are the largest group we serve and this video can also highlight our collaboration 
with L+M.  

Pater then asked if there is a donor ‘hook’ for the drive, similar to last year’s $25,000 opening pledge. Sara 
replied that there is none as of yet and that the pool of this type of donor is limited.  At this time she is 
focusing on finding a matching or challenge donor for the 2nd half of the appeal campaign. This past year, 
the hook really helped the scholarship hit 110k, which is large and there was the personal appeal of 
memorial donations for Harry Jewett during the scholarship drive.   

Edna asked the question of how much cross over is there in our donor pool – i.e. individuals who give to 
the appeal, the scholarship drive, horse show week, etc.  Do I have to write three or four different checks 
for each of those campaigns for them to have the required budget impact needed? 



Sara replied that there is a limited amount of cross over. Most benefit donors do not give the annual 
campaign, but High Hopes continues to develop more effective ways of converting these individuals to 
becoming annual supporters. Standard fundraising practice is to mail repeatedly to your active donor 
base, and provide greater segmentation/personalization to the donor within your appeal. We also note 
those donors who only request one appeal/invitation solicitation per fiscal year. 

Endowment Update 

It was noted that the endowment campaign has successfully met its fundraising goal and the question 
raised is what happens to the endowment campaign now? Do we officialy/publicaly close it?  How will we 
recognize the supporters of the campaign?  

Sara and Kitty discussed how raising funds for the endowment is a permanent part of our annual 
fundraising program and for that reason, we won’t officially close the campaign, which could lead 
prospective donors into believing we no longer need endowment funds.   

In terms of recognizing donors to the campaign, High Hopes will do several public actions: 

Publicize the success of the campaign in internal and external media outlets –print and social 
media. 

Recognize donors at June Legacy Garden event  

Update all signage for named gifts 

Provide regular updates and recognition of support in High Hopes print and social media  

It was noted by several committee members that it is important to keep the momentum going.  
Acknowledge success of campaign but stress that the need is on-going.  Development Committee will also 
be asked to help in the cultivation and stewardship of existing and potential endowment donors.  Sara will 
be reaching out to committee members individually over the next month. 

Discussion on utilizing Development Committee members for donor cultivation/stewardship 

Sara discussed that our biggest fund development priority is to build our annual giving donor base. Many 
of the donors that have supported High Hopes over the past two decades are starting to age out and face 
diminishing incomes. We are good at pulling in new folks through the events but how do we move them up 
the ladder?  Direct mail is only effective to a certain degree and we need to do a more targeted, one on one 
meetings with identified segments for cultivation and stewardship.  Sara will be contacting members of 
the Development Committee to see who each member has a relationship with and who they can 
cultivate/steward. Peter added that part of meetings with a donor is to opportunity to give a gift to the 
donor as a thank you for their support without making an additional request.  

Sara added that donors meetings are also useful for exploring their motivation for giving a gift to High 
Hopes.  Kitty brought up the example of a foundations that came through with a significant gift was the 
result of a principle in the foundation having a daughter who volunteered with us for one week.  That is 
extremely useful information to build a relationship upon with the Foundation. 

Jackie Kangley pointed out that these meetings are also opportunities to reengage with some of our 
donors who are no longer involved.   



Update on NYYC event 

Sara started the discussion. She noted that when she showed the invitation to Rives he thought it was a 
little too much about him and he wants to make sure the talk is really about what High Hopes is and does. 
He does want to get together with Edna, Jane and Peter and review the format for the evening. The 
invitations are going out and HH is in good shape on the event. 

Gift Acceptance and Corporate Sponsorship guideline discussion 

Kitty then led a discussion on High Hopes gift acceptance policy as the question was asked if there are 
instances where accepting a gift or sponsorship is inappropriate.  Should we have a more detailed gift 
acceptance policy that includes a general values statement and states that our partners need to be in line 
with our values? There was discussion of politicization of gifts, due diligence and discrimination.  

Sara noted that we will not take a gift if there is any sort of quid pro quo attached. This has been actually 
enforced.  Gary Rogers inquired if many non-profits have a statement and Sara said she would look into it. 

Next meeting will be in April 14th at 10:30am.  


