
CONFLICT OF INTEREST POLICY

ADOPTED BY THE BOARD OF TRUSTEES
 OF HIGH HOPES THERAPEUTIC RIDING, INC.


The purpose of the Policy is to ensure that the members of the Board of Trustees and Staff of High Hopes are not prevented from performing services on behalf of High Hopes solely because of possible conflicts of interest on their part, and that the members of the Board of Trustees and Staff will be able to govern and serve the best interests of High Hopes by exercising their best care, skill and honest judgment on its behalf. 


A member of the Board of Trustees or Staff may have an actual or potential conflict of interest (1) based on his or her personal or family relationships, interests, or transactions or (2) because of his or her relationship as an owner, creditor, agent, officer, director, employee, or member of another entity.  The objectives identified above will be promoted by: 

1. Full disclosure by each  member of the Board of Trustees and Staff of all personal and outside interests that may affect or be affected by the High Hopes operations or by decisions that such person makes on High Hopes’ behalf, and 
2. Establishment of guidelines for determining when actual and potential conflicts of interest occur and of principles and procedures for addressing actual and potential conflicts. 

Each actual or potential conflict of interest that is disclosed should be carefully examined and appropriate measures put into place to maintain the balance between ensuring fair and honest deliberations and encouraging participation of qualified members of the Board of Trustees and Staff. 


Each member of the Board of Trustees and Staff shall disclose the existence and nature of any personal and outside interest that may affect or be affected by the High Hopes operations or by decisions that such person makes on High Hopes’ behalf. 


No member of the Board of Trustees having a conflicting interest shall vote on that matter or be counted in determining the quorum for the meeting at which a vote concerning the matter is taken.  No individual having a conflict of interest on any matter shall use his or her personal influence in that matter.  These requirements shall not be construed to prevent an individual from briefly stating his or her position on any matter where appropriate or from answering pertinent questions asked by other members of the Board of Trustees, because his or her knowledge may be of great assistance. 

If a conflict of interest on the part of a Board member is disclosed with respect to a proposed transaction or financial arrangement, the Board of Trustees shall determine by a majority vote of the disinterested members of the Board whether the proposed transaction or arrangement is in High Hopes best interests and is fair and reasonable to High Hopes, and if it is so determined that the proposed transaction or financial arrangement is High Hopes best interest and is fair and reasonable to High Hopes, then the transaction or financial arrangement may be entered into by High Hopes. 

HIGH HOPES THERAPEUTIC RIDING, INC.

CONFLICT OF INTEREST QUESTIONNAIRE

1. Have you read and are you fully familiar with the High Hopes Policy on Conflict of Interest?  ( Copy attached).

YES _____

NO _____

2. Please describe any business and personal transactions between you or any member of your immediate family and High Hopes in the preceding 12 months.

3. Please describe any personal relationships which may pose a potential conflict of interest.

4. Please describe any business or personal transactions between you or any members of your immediate family and High Hopes anticipated in the next 12 months.

5. Please provide the names of all business and nonprofit organizations with which you are employed, in which you have a material ownership interest, or on whose governing board you serve that you anticipate may pose a conflict of interest.

6. I agree to abide by the High Hopes Conflict of Interest Policy as approved by the Board of Trustees on April 27, 2006.

Date ________


Signature ______________________________






Print Name _____________________________ 
.

Procedures for addressing a Conflict of Interest:
1) All Staff, Trustees and key committee members will be required to complete an annual Conflict of Interest disclosure form. These completed forms will be documented by staff and presented to the Committee on Trustees to review. 
2) After exercising due diligence, which may include investigating alternatives that present no conflict, the Committee on Trustees shall determine whether the transaction or relationship is in the High Hopes’ best interest, for its own benefit, and whether it is fair and reasonable to High Hopes; the majority of disinterested members of the Board then in office may approve the transaction.

3)  In the event a Conflict of Interest has been determined to exist which prohibits an individual from participating in discussion, voting on recommendations and conducting business on behalf of High Hopes Therapeutic Riding, Inc., this is brought to the individual’s attention with guidance on expected behavior specific to the area of conflict.  The appropriate committee will determine what measures are needed to protect High Hopes’ interests in light of the nature and seriousness of the conflict. 
4) A written record will be maintained of all Conflicts of Interest and the resulting procedures taken to mitigate this conflict. 
Shared/Board/Conflict of Interest policy
1                        F:\Board\Board Forms & Materials\Conflict of Interest policy.doc

