HIGH HOPES BOARD OF TRUSTEES MEETING

Hybrid Meeting
Wednesday, January 25, 2023  5 pm 

High Hopes fosters a vibrant community where horse and human interactions improve lives. 

AGENDA

5:00

Open meeting – M. Mummert
Roll Call



Introduction of Guests


Consent Agenda – Approval of Committee Minutes

5:15

ED  Update




Volunteer Presentation – J. Pellino (OD) and Hayley Plas (VM)



Organizational Successes and Challenges

5:30

Governance Committee




Board Survey Results




Prospective Trustees and Officers

5:45

Treasurer’s Report – 2nd Quarter Financials

6:00

Development Committee




Fundraising Efforts: Grants and Appeal




Events

6:15 

Strategic Planning Discussion




SOAR 
6:30

Other Business
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